
Reading comprehension
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Circle which of these pictures depicts a hot conflict

1 2 3 4 5

6 7 8 9 10

4 Points
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Explain each of these conflict types in your own words
in no more than two lines each:

1 Hot: ________________________________________________
_______________________________________________________

2 Cold: _______________________________________________
_______________________________________________________

3 Warm: ______________________________________________
_______________________________________________________

6 Points
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e.g. 'How does the way the company deals with its differences 
affect you and your family personally?
Mark with an X those action you would not recommend
 in a hot conflict:

1 Bring them together and let them go at it, to clear the air.
2 Start a team building exercise, doing archery together.
3 Bring them together under strictly agreed ground rules.
4 Bring them together under strict ground rules.
5 Place them in a circle, get them to hold hands and
express appreciation for each other.
6 Get them in a circle and ask each to answer a question
about themselves and their feelings, so that others just
listen. 4 Points
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Mark with an X those action you would recommend
 in a cold conflict:

1 Bring them together for constructive communication.
2 Let them talk about what went wrong and how to fix it.
3 The facilitator needs to be highly aware of the situation.
4 In groups that skirt the problem start a 2 sided debate.
5 Force them into round of controlled boxing to warm up
the conflict and bring emotions to the surface.
6 Gradually and carefully warm up the group to open up.
7 Never let them carry on, as normal, without resolving it.

6 Points
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Use your own words to describe each of these terms:

1 Bridging means: _____________________________________
________________________________________________________

2 Innovating means: __________________________________
________________________________________________________

4 Points
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4 Points

Use your own words to describe each of these:

1 Responding selectively means: ______________________
________________________________________________________

2 Leaping to conclusions means: ______________________
________________________________________________________
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2 Points

Use your own words to describe each of these:

1 Check the temperature means: _____________________
________________________________________________________

2 Golden rule means: __________________________________
________________________________________________________

30 Total Points


